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	Objective 1: Take a people-centred approach, understanding the needs of our diverse community and placing this at the forefront of the design and delivery of University functions. 
 

	Action 
 
	Progress

	Theme: Cardiff Met Experience 
 

	Support greater inclusion and access in education by extending learning opportunities beyond our traditional undergraduate and postgraduate offers. 
 
 
	Cardiff Met is currently undergoing a transformation programme. The Academic workstream is currently reviewing portfolio development, part of which is the development of new products, such as new degree apprenticeships, short courses and microcredentials.

Diversity has been a focus of our digital marketing material, with the 'Help I'm Going to Uni' podcast featuring a diverse group of students. This includes home and international students, racially minoritised and neurodivergent students. A Welsh language episode has also been produced.  



	Ensure that all students, regardless of personal characteristics, have the same opportunity to succeed. 
	All students are able to access the Wellbeing team via an online support request form. Submissions are triaged daily and all students are allocated support based on their disclosed needs. Subsequent support may involve a mixture of extra-curricular support, in-curriculum adjustments, support with applying for Disabled Students' Allowance (DSA), or a combination of support options.

The Targeted Employability Support (TES) Team are specifically resourced to deliver employability support to students who face additional barriers moving into employment. They are an integrated part of the Careers Team, where students are identified as eligible are offered tailored career coaching to enhance their employment opportunities. 
Through our Library Services, a comprehensive programme of Information Literacy and Academic Practice support is offered throughout the year - open to all students and offered as a mix of times with both in person and online options for attendance. 

	Establish Inclusive Learning and Teaching Forum accessible to all staff, responsible for development and promotion of resources for inclusive learning and teaching. 
	The University is currently exploring the development of our Professional Learning & Development Academy (PLDA): a unified focal point for professional learning opportunities. This will be launched in 2025-26. The PLDA will mark a significant step forward in how we support professional learning across the University. Designed as a hub for development, connection and reflective practice for both academic and professional staff, the Academy will bring together a rich programme of bookable events, featuring both internal expertise and external guest speakers.

Alongside these events, the PLDA will spotlight opportunities for social learning, including Communities of Practice and Action Learning sets, creating space for collaboration, inquiry and shared problem-solving.



	Create integrated data resource to track the student journey over the student lifecycle, explorable for diverse student groups and intersectionalities, from application to graduate outcomes. Develop wider staff data literacy to access and use this data. 
	To number of internal reports are produced to support this work. Examples include:
· Degree outcome statement (which contains EDI information)
· Undergraduate Degree Award annual report
We also provide student data as follows: Registry data governance, Information Asset Register and data breaches; Registry equipment asset Register; HESA Student return; HESA Aggregate Offshore Return and HESA Provider Profile Return. HEFCW data returns and verification including HESES; Qlikview student data queries; student data reporting; HE Funding queries and data; HESA Data Futures; new SRS General Person, data migration, reporting; HE Data Internal and External Audit.
 

	Invest in our Postgraduate, Post-Doctoral and Early Career Researchers to develop a ‘stairway to excellence’ for research careers, developing our Doctoral Academy to deliver inclusive and structured PGR support to become known for pushing the boundaries of what a doctorate can be. 
	Work is continuing to progress in this space.  

	Make support for research and innovation infrastructure visible and accessible, occupying prime campus locations. 
	Support is provided via a variety of means (such as training, events, resources, tailored support) which is clearly visible to staff, and students where appropriate. This includes:
· RIS and Doctoral Academy SharePoint sites
· R&I Viva Engage group
· Articles on InSite and MetCentral
· Fortnightly MetNews messaging
· Monthly R&I Update newsletters
· Attendance with information stands and banners at internal events such as All Staff Benefits Market
· Relevant information is displayed around campus on digital screens
The R&I team liaise regularly with the central communications team to ensure streamlined and effective communication. In addition, R&I is visible via a specific LinkedIn Page and information is kept up to date on the University’s external website. 
 

	Ensure that our student and staff experience delivers an empowering, culturally diverse and inclusive educational environment, equipping our students, staff and alumni to thrive as interculturally effective global citizens. 
	Our Global Engagement Team offer support to international students via orientation activities and practical advice on UK and university processes and procedures, to allow them to quickly settle and supporting them to adjust to a new culture and environment.

Working alongside QED, the Library Services team is undertaking a programme of work to promote diversity & inclusivity within Learning Resources provided to students and identified on Reading Lists for programmes.
Furthermore, the Library Services team has also been supporting University involvement in a JISC research project to gain a better understanding of the digital experience (International Student Digital Experience – ISDX) of TNE (Transnational Education) students.

This is particularly well established within our Health Science programmes. Programme leads have been championing diversity in case studies for a number of years. This practice is fully embedded across our HEIW provision at all levels and ensures that students learn about cultural norms, international medicine and increased prevalence and progression of disease conditions based on ethnicity (for example). It challenges students to recognise any unconscious bias that may potentially impact on their interactions with service users. The work undertaken to develop IPE practice within our professional and interprofessional modules has enabled programme leads to work together to develop more complex case studies that require intervention/action from multiple professions. This has allowed expansion of the range of case studies utilised across our provision thus ensuring more integration of diversity in our assessments. 


	Support our students to develop the knowledge and skills required to pursue their ambitions within and out with higher education.  
 
	All digital resources are accessible (bilingually) through MetHub and Shape Your Future. Accessibility is built into all documents.

The Targeted Employability Support (TES) Team are specifically resourced to deliver employability support to students who face additional barriers moving into employment. Those students that are identified as eligible are offered tailored career coaching to enhance their employment opportunities.

The Money Advice team administer the care leavers & carers bursaries', supporting care leaver & estranged students, as well as students with caring responsibilities. Students facing financial hardship can access emergency financial support to enable them to continue studying on their course. Students can also access free debt, benefits & gambling support/advice from specialist partner agencies.

The Wellbeing Team supports students with disabilities, including providing Individual Support Plans (ISPs) for adjustments within the curriculum and helping students with applying for Disabled Students' Allowance (DSA). The Student Retention Team are often the first point of contact for students thinking of dropping out, signposting them on to academic and pastoral support services based on their needs.

The Global Engagement team offer support to international students in understanding the academic expectations of a British university, bridging the gap between their previous overseas educational experiences and the UK system, to put them on a more even, equitable path to success. This academic support is delivered in the form of integrated, timetabled seminars in programmes highly populated with international students, via 1-2-1 appointments and open access seminars.


	Theme: Embedded Accessibility  
 

	University to adopt and operate through the lens of the Social Model of Disability 
	The University is taking proactive steps operate through the lens of the Social Model of Disability, working closely with the University’s Disabled Staff Network. 

During the period a neurodiversity hub was created to provide support for staff and raise awareness of difference and the benefit that is brought by different perspectives. 

Furthermore, Student Services conducted a review of academic regulations and curriculum to remove barriers for all students, particularly those with protected characteristics. The review of academic regulations included the following principles - accessible and clear, fair, independent, confidential, inclusive, flexible, proportionate and timely.                                                                                                                                                                  

Benefits to the curriculum review included - coherent curriculum across schools, improved student success and retention, improved use of timetable e.g. students not having long gaps between lectures, which can be particularly impactful for students with disabilities. 


	Physical Accessibility  
Place EDI at the heart of changes to our estate, improving inclusivity and accessibility across our campuses 
 
 
Design learning and teaching experiences and spaces within repurposed campuses that are adaptable and welcoming as well as linking to our principles based Timetabling Policy. 
	The Estates team is embedding EDI principles into the university’s physical environment in line with SEP ambitions. This includes aligning our design and refurbishment work with PAS 6463:2022, ensuring accessibility and inclusion are built into both new developments and retrofit projects.
Key contributions to date include:
· the delivery of gender-neutral toilets
· multi-faith spaces
· parenting rooms
· improved accessible parking. 



	Digital Accessibility  
Provide a secure and trusted digital environment for students, staff, and partners can safely work, study, research, and collaborate, where information security standards are fully compliant.  
 
Ensure compliance with The Public Sector Bodies (Websites and Mobile Applications) (No. 2) Accessibility Regulations 2018, for improving digital accessibility for all users across all the University’s digital environments.  
	A new website was launched in February 2025, which complies with digital accessibility standards. 

Relevant supporting materials to ensure digital compliance are available through our staff Insite pages. 

 
 



	Objective 2: Promote and embed Equality, Diversity and Inclusion within University decision making. 
 
 

	Action 
 
	Outcome 

	Reviewing and establishing an appropriate EDI structure to ensure that EDI considerations are at the heart of the decision-making process and policy. 
	As part of the restructuring across Cardiff Met, the EDI Committee has also revised its membership to ensure that it continues to provide appropriate oversight on EDI matters. 

Furthermore, during the period, work has continued to redevelop our existing Equality Impact Assessment (EqIA) process to ensure that all appropriate equality considerations are made when assessing policies and practices. We expect the new form and guidance to be launched in 2025-26, alongside relevant training. The new form and guidance will also embed Welsh Language considerations throughout. 


	Continue to impact assess policies and plans, while also taking account of student and staff Health and Well-being, including mental health, and impacts on people who may experience discrimination or disadvantage and/or because of protected characteristics.   
	Review of Mitigating Circumstances policy and Fitness to Study policy in 2024/25 to make both processes more compassionate, less bureaucratic for students e.g. not requiring medical evidence to access additional time for assignment submissions. Review of these policies should have greatest positive impact on those students with protected characteristics from a student success and retention perspective. Students were involved in the review process to ensure we fully understood their specific contexts and potential barriers they may experience.


	Ensuring that our policies are clear and robust to guide actions and behaviours, so that all staff are aware of what is not acceptable, what actions may result, and how to report any complaints.   
	A Resolution Framework was introduced to provide timely and proactive support for staff experiencing workplace conflict either as individuals or teams. The framework enables individuals to co-create solutions with meaningful outcomes. 
People Services are trained facilitators in a range of solutions; examples could include mediation, coaching or team facilitation. 
A new Resolution Policy replaces a traditional Grievance Policy and focuses on early informal resolution in the first instance; however the right to raise a formal grievance remains where appropriate. 
To support the change in culture, a new Dignity and Respect at Study and Work Statement was co-created by students and staff. This was the first piece of work to include student and staff perspectives that has five key principles, built upon themes such as belonging, social cohesion, speaking up and signposting to relevant staff and student policies so that concerns can be raised. 
A new programme - Belonging@Met has introduced the initiatives to functional teams. The programme includes anti-racism and sexual harassment and domestic abuse awareness raising through e-modules and information hubs. This approach enables teams to have conversations on how the initiatives can be applied. 
Upskilling managers to lead conversations specifically in relation to race have been supported with training from Business in the Community. 
New functionality has been developed within MyMet so staff can keep up to date with policy changes through personal correspondence. 
Racial harassment guidance is also available to support staff respond in the moment if a disclosure of racial harassment is shared with them. 


	Listen to the employee voice and continue to enhance good employee relations where our people feel involved in the decisions that affect them. 
	The University will continue to engage with staff in a proactive way to ensure that their voice is heard, with specific work undertaken to reinvigorate our Staff Networks.
A staff survey was conducted in 2024 with staff drop-in sessions following in November 2024 to hear staff voice on a variety of issues including what belonging and dignity and respect meant to them which was used to inform the current initiatives included within the Belonging@Met programme. 
The People Services Policy Review Group meets with stakeholders from across the University and staff network chairs bi- monthly to receive input into policy development. Feedback from the group is constructive and positive engagement demonstrates it is a valued forum.                           

	Supporting the implementation of the Board of Governors EDI Plan 
	The University EDI Team continues to work closely with colleagues within the Secretariat Team to support the implementation of the Board of Governors EDI Plan. 




 
 
 
 
 









 
	Objective 3: Promotion and development of a safe, supportive and fair environment. 
 
 

	Action 
 
	Outcome 

	Theme: Health and Well-being 
 

	Take account of issues of intersectionality, including sexual orientation and gender reassignment, when considering how we support our diverse staff and student populations. 
 
	Further work has been undertaken to ensure that intersectionality is embedded within University data dashboards to support EDI related work more broadly. 
Sexual Harassment, Domestic Abuse and Sexual Violence Hub was created from this perspective and recognises all forms of sexual harassment and domestic abuse and sexual violence. 

	Supporting the development of a Cardiff Met Suicide Safer strategy.	 
	Work has been undertaken in response to Universities UK "Suicide-safer universities: support for placement students" checklist considering our Education and NHS courses. 

Suicide prevention overview awareness training (Papyrus) was undertaken by Student Services staff.

	Explore the implementation of the Corporate Parenting Charter 
	The Student Transitions Coordinator and Care Leaver Coordinator are exploring the viability of Cardiff Met joining the Corporate Parenting Charter and the NNECL Quality Mark (National Network for the Education of Care Leavers). Both are in process of supporting a working group to implement Corporate Parenting Charter. Student Money Advice Team offer a care leavers bursary, referenced in 8.

Care experienced students have a designated staff contact throughout their time at the University who can provide guidance & signpost to relevant support services as required. Regular check-in points are scheduled throughout student lifecycle & feedback is collected from care leavers each year to ask them about their experience.

	Implementation of University Wellbeing and Health Strategy, utilising Stepchange strategic framework for a whole university approach to mental health and wellbeing at universities. 
	Stepchange work continues to progress in the following areas:
· Additional mental health training for students 24-25 
· DBT skills workshops
· Harm reduction work and intersection of drug and alcohol use w/poor mental health
· SU Project Officer post
· Identification of quiet spaces for neurodiverse students and intersection with mental health
· Additional mental health training for staff - all Halls Wardens 24-25
· Introduction of new mental health and wellbeing app for students - Well Met
· Additional mental health and boundary training for PATs/asynchronous PAT resources
Furthermore, the sexual harassment, domestic abuse and sexual violence hub and the resolution framework incorporates wellbeing support for all parties involved in workplace conflict with the aim of providing support in those circumstances; overall reducing sickness absence as individuals are able to access early intervention during that time. Mental Health First Aiders are also signposted within local areas.


	Ensure ongoing collaboration and sharing of sector best practice relating to Health and Well-being   
 
 
	The Global Engagement team continues to work closely with the Wellbeing Team and encourage reluctant international students to seek specialist mental health support via Student Services, referring students for support where appropriate.
Cardiff Met is part of the Mental Health University Liaison Service, a multi-University partnership with the NHS to deliver mental health support to students with ongoing mental health issues. The partnership draws together universities from across Wales to create better working relationships with the NHS and to create consistent ways of recording student data related to mental health.

Student Services are members of AMOSSHE, providing an opportunity to share best practice and stay up to date with sector trends.


	Explore and embed the principles of the Disabled Student Commitment  
	Improved ISP and placement process have been to help fulfil recommendation 28 of placement providers being aware of and implementing a disabled student's support and access requirement prior to placement.

Met Stats/PAT working group becoming a Retention working group. Exploration of Met Stats and Met Hub being more closely aligned to improve information sharing therefore meeting one of commitments core principles.

	Theme: Enhancing our Culture 
 

	Build on our ongoing Athena Swan and Race Equality Charter work, supporting the implementation of relevant university-wide action plans.  
 
	The University successfully achieved Athena Swan Silver award in May 2024 and has begun implementing its associated action plan. At departmental level, the CSSHS (Health) renewed at Bronze in July 2024. 
Following the submission of the University’s Race Equality Charter Bronze application in November 2024, the University gained the award in April 2025. Work is being undertaken to begin the implementation of that action plan. 


	Through our Race Equality Work, support the delivery of the Welsh Government Anti-racist Wales Action Plan. 
	In line with the ambitions of the Welsh Government’s Anti-racist Wales Action plan the University successfully achieved the Race Equality Charter Bronze award in April 2025. All Welsh HEIs now hold the award.  

	Take a cross University approach in line with UUK racial harassment in higher education recommendations 
	Racial harassment guidance has been developed to support staff respond in the moment if a disclosure of racial harassment is shared with them. 
Furthermore, the University has launched a Race Equality e-module.

	Take a cross University approach in line with UUK Changing the Culture recommendations, utilising sector best practices and guidance produced taking steps to tackle gender-based violence, including in the management of complaints of sexual misconduct and pro-active prevention initiatives. 
	The University has established a Safeguarding Board.
A Sexual Harassment, Domestic Abuse and Sexual Violence Hub created and launched in September 2024 with conversation guides to support colleagues that may receive a disclosure or a report, signposting for support and information on student pathways for staff to proactively support. In addition, a mandatory sexual harassment e-module has been developed and rolled out as part of the Belonging@Met programme. 

As part of the University’s commitment to safeguarding students from hate & harm, the University teamed up with Cardiff Council and Minus Violence, to deliver a thought-provoking workshop titled ‘Vigilant. Designed to equip students with the tools and knowledge to recognise and challenge extremist ideologies, to aim to combat exploitation, radicalisation and safeguard young people and adults. This workshop will also delve into the complex world of online harm and safeguarding in the digital age.

	Continue to strengthen preventative approaches to tackling violence, harassment and abuse of staff, students and visitors, in all its forms, regardless of identity. 
	In September 2024, the University launched the Report and Support student hub. The aim of this hub is to provide a space to share information related to sexual abuse, harassment and violence, enable anonymous reporting to identify trends, and enable students to request support. This is managed by the Wellbeing Team and reports into the EDI Committee annually.

In collaboration with Student Services, the Global Engagement team host a biannual safety event aimed at international students with the objective of raising awareness and understanding of crime, scams, harassment and abuse. 

The Dignity and Respect at Study and Work Statement applies to staff and students providing key principles and support whilst signposting relevant policies where action can be taken. A risk assessment is being developed to inform future considerations following implementation of the Worker Protection Act.


	We will embed EDI considerations and monitor and report on student and staff complaints.  
	EDI report submitted to the EDI committee on an annual basis. every year 

	Continue to develop a vibrant and inclusive programme of opportunities to enhance integration between home and international staff and students. 
	The annual Global Week event at Cardiff Met celebrates and promotes cultural diversity, fostering a sense of belonging among students and aiding their integration into the university community. 
Through a variety of activities, students have the opportunity to showcase their cultures and embrace the rich diversity that enhances our campuses. This event brings together students and staff to engage in sports, crafts, music, food, and much more, creating a vibrant atmosphere of collaboration and celebration.


	Support and build upon our University of Sanctuary status, which is accessible and welcoming to asylum seekers and refugees 
	The University are members of sector-wide sanctuary groups and forums where best practice is shared. The University also shares best practice directly with universities working towards becoming Universities of Sanctuary.    

In March 2025 scholarships to support students were launched ahead of the 2025/2026 academic year. A total of 5 scholarships will be granted to the strongest applications, whether at level 6 or level 7. 

Global Grants are open to all staff and students across the University and aim to support activities, initiatives and events themed around integration, cultural diversity and inclusion, our University of Sanctuary status and the Global Engagement element of the University’s 2030 Strategy.  The grants support activities and initiatives taking place on campus or in the local community. Grants available are from £100 to £1000. 

The University also actively promotes Refugee week, implemented via a specific initiative/project in conjunction with an academic school and in liaison with Oasis Cardiff.  





 




















	Objective 4: Lead the way as an inclusive and diverse Higher Education Institution and employer. 
 
 

	Action 
 
	Outcome 

	Theme: Enhancing our Data  
 

	Continue to develop and enhance our equality data and make data-driven, informed decisions.   
	The EDI Team continues to work with colleagues from across the University to support the use of equality data when making decisions. This includes ensuring that relevant EDI data is included within reports to committees e.g. the Exam Board report, complaints and conduct, appeals and unfair practice.

	Support the continued learning and development of EDI data literacy and analysis to enable partnering with the business, to turn insights into actions. 
	Through the ongoing activity related to Athena Swan and the Race Equality Charter, discussions continue in how best to use our data as well as making relevant EDI considerations. 
 

	Continue to ensure arrangements are in place to identify and publish relevant equality information. 
	Arrangements are in place for the annual publication of EDI related information. This can be found on our external webpages - Equality and Diversity | Cardiff Metropolitan University 


	Continue to implement University Surveys, developing an evidence base to make informed decisions on our community’s experiences.   
	Following the implementation of the staff survey in 2024, further EDI related analysis was conducted to support the Organisational Development Team. 
Survey’s continue to be implemented, with an emphasis of understanding the experiences of different groups within the University community. 

	Theme: Pay  
 

	Publication of Sex, Ethnicity and Disability Pay Gap information in line with gov.uk recommendations and utilising sector best practice.  
	The University continues to publish relevant pay information on our external webpages – Pay Gap Information | Cardiff Metropolitan University

	Monitor and address inequalities, including pay disparities across relevant groups.   
	Throughout the production of pay reports, attention is paid to understand any inequalities that may be identified. 


	Establish and communicate an action plan in respect to gender pay difference 
	The University continues to publish relevant pay information on our external webpages – Pay Gap Information | Cardiff Metropolitan University. 

The EDI Team work closely with the wider People Services team to identify relevant actions that may need to be taken. 

	Theme: Responding to Ongoing Challenges 
 

	Continue to assess the ongoing impacts of coronavirus on members of the Cardiff Met community and implementing support where appropriate.  
 
	Work is continuing to progress in this space.  

	Theme: Employee Experience 
 

	Provide learning and development that is accessible, relevant, engaging and informed by strategic workforce planning and talent development to support our strategic priorities.  
	The University is currently exploring the development of our Professional Learning & Development Academy (PLDA): a unified focal point for professional learning opportunities. This will ensure that learning and development is accessible, relevant and engaging. 


	Continually enhance modular programmes to develop a diverse range of future leaders. Continue to develop internal leadership and management training, with a focus on compassionate and inclusive leadership to support high-performance. This will include providing access to external development programmes 
	Following the success of the Diversifying Leadership Programme in 2023-24 the EDI have worked with colleagues across the Welsh sector with the view to launching a second cohort in January 2026.




	Continue to support the ongoing development of the Cardiff Met essential management development suite via the EDI Manage@Met Programme 
 
	The Manage@Met Programme has been well received across the University and continues to be implemented.
 

	Continue to implement and develop mentoring scheme to support less experienced colleagues with a specific focus on individuals from underrepresented groups.  
	Medr funded the development of the online Researcher Wellbeing Cymru platform, developed and launched by Cardiff Met Staff, that includes access to communities and peer to peer support for all Doctoral Researchers across Wales.

	Monitor the implementation of the University’s REF Code of Practice to ensure fairness and inclusivity in the development of REF submissions 
	The EDI Team work closely with RIS to ensure that throughout the REF process, EDI considerations are embedded.


	Continued focus and development on our successful Reader to Professorship training programme 
	The scheme has grown considerably from 24 attendees at the inaugural event in 2019 to 104 members. In total, 27 of the group have so far been promoted, and 75% of internally promoted women Professors and 86% of internally promoted women Readers are members of the scheme. As a result, the percentage of women in our Professoriate – which has itself expanded considerably - has risen from 18% when the group was founded to 35% now. Meanwhile, the Professoriate’s promotion pipeline of Readers has increased to 68%. Members of the scheme now lead many of the workshops and seminars scheduled throughout the year.

Following our successful Athena Swan Silver award, more focus is now placed on the intersection between ethnicity, gender and progression through the academic career pipeline.

Furthermore, the Women Professors Network was established last year to provide senior female academics with a confidential space to discuss challenges and an opportunity to engage in active diversification to support women and those from ethnic minorities to Professorship. The group is hosted by Research and Innovation Services, and meets each term.

	Continue our Disability Confident journey to become a validated Disability Confident Leader 
	The University continues to be committed to becoming a validated Disability Confident Leader. The University currently holds ‘Employer’ status.  
 

	Theme: Recruitment 
 

	Reflect the diversity of our communities we serve both locally and nationally and support their needs by promoting the Welsh language and culture. 
 
	The University's marketing material, including the prospectus and the website, always features images of our diverse student body and the Welsh language and culture of the University is celebrated. 
All material is bilingual if it is to be used in Wales, and we celebrate our support of the Welsh language and culture by sponsorship of events such as the Urdd and Tafwyl. 
We employ Welsh language content creators whose specific purpose is to showcase the Welsh medium student life at Cardiff Met. This is aligned with our KPI to have 30% of Welsh speaking students studying at least 40 credits through Welsh medium per year by 2029-30.


	Monitor and support the implementation of the recruitment transformation project, specifically the new e-recruitment system to ensure a more efficient and inclusive process. 
	The new recruitment system has been introduced, and the EDI team will work with colleagues in the recruitment team to monitor its impact.
 


 
 












 
	Objective 5: Engaging our Community  
 
 

	Action 
 
	Outcome 
 

	Be entrepreneurial, with innovation activities encompassing intellectual capital and outputs delivered for wider civic good. The creation of spinouts, social enterprises and graduate start-up businesses will be embedded in our day-to-day activities. 
	The University continues to support entrepreneurial activities. Recent awards are outlined below. 
Entrepreneurship Awards 2024/25                                   
Applications awarded: 67% female, 33% male
Student Flash Funding 2024/25                                    
Applications awarded: 58% female, 42% male                                                                         Catalyst Startup Mentoring Programme                                             
51% female, 49% male

	Increase our collaboration with partners and our local community 
	Widening Access continue to work with community stakeholders to understand and respond to the experiences of adults from under-represented and disadvantaged groups. 
The team collaborate with stakeholders to deliver tailored learning opportunities—such as taster sessions and accredited courses—designed to widen participation in higher education. In 23/24, Widening Access ran courses with 17 community partners, including local schools, Careers Wales, St Fagans, Taff Housing Association, Oasis the local refugee/asylum seeker support charity, Welsh Refugee Council, and The Wallich homelessness charity. 
Additionally, termly communications are circulated to raise awareness of the Widening Access programme and general Cardiff Met activity to over 100 stakeholders. 
The team also sit on multiple learning partnership boards across Cardiff to network with community stakeholders and raise awareness of our offering.
 
The Cardiff School of Social Policy & Education has strong connections and collaborative working relationships with a range of partners across Wales, the UK and internationally. The School is the biggest provider of Initial teacher education in Wales, with established partnerships with Schools, The School has a franchise partnership with Bridgend college and with TNE partners outside the united Kingdom for a number of programmes.  There has also been a growth in partnerships within the Tertiary sector with those such as Gower College and Neath Port Talbot College.

	Extend the reach of our staff and students by enhancing the Cardiff Open Colleges project, widening the Open Campus initiative, and seeking to raise education aspirations and standards across Wales’ schools and colleges and in alignment with the 2022 Tertiary Education and Research (Wales) legislation. 
 
	The University continues to engage with stakeholders from across South Wales in promoting Higher Education study. 

	Work with our community to deliver a range of community-focused events that uses the full breadth of university experience that will underpin our commitment to diversity, freedom and cultural awareness.   
	Global Grant funding via the Global Engagement team has supported a number of student led outreach projects within School of Technologies. Two projects invited participants from various backgrounds and cultures (asylum seekers, refugees families and Welsh school children) within Cardiff’s community in person and online participants from disadvantaged regions globally with limited access to STEM Education to participate in a one day AI and Robotics event and to participate in an AI-Integrated cooking robot activity, whilst engaging with the technological and culinary aspects of the event.

For the third consecutive year the Cardiff School of Sport & Health Sciences have hosted the Cardiff Science Festival on our Llandaff campus (in collaboration with CST) to provide a free family-friendly day of interactive, accessible science for all. This festival encourages our current students to develop and lead activities alongside academics. This helps to foster a sense that our campuses are open to the public and may encourage engagement with/from the local community. 


	Align with the regional Reaching Wider partnership to deliver courses in the community and on campus to raise aspirations and promote progression to Higher Education.  
 
	Work is continuing to progress in this space.  

Across our schools, taster days are offered to local schools to enable students to experience subject areas of interest to them. These taster sessions are accessible and encourage engagement between schools, pupils and our programmes and campuses.

Within the Cardiff School of Sport & Health Sciences, they piloted a Welsh-medium taster day to enhance our engagement with Welsh schools from the surrounding valleys. Feedback was positive with the intention to plan another bespoke Welsh medium taster day in collaboration with colleagues from admissions. 
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